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Request for Proposal (RFP)

Strategic Planning Consultant
Ottawa Child and Youth Initiative (OCYI)

Introduction

The Ottawa Child and Youth Initiative (OCYI) invites proposals from qualified consultants to lead a
strategic planning process that will recenter our collective vision, mission, outcomes, and
governance. This work will build on OCYI’s history while engaging our partners, careholders, and
communities in shaping the next stage of our shared direction.

Background

Since its creation, OCYI has brought together community partners across Ottawa to support the
healthy development and well-being of children and youth. Over time, our context, communities,
and the needs we address have evolved.

OCYl is now hosted by Britannia Woods Community Services (BWCS), an organization deeply rooted
in community. As part of this transition, OCYl is committed to centering community voices,
leadership, and lived experience in shaping our future direction. This strategic planning process will
help ensure our mission, outcomes, and governance reflect the needs, strengths, and aspirations of
the communities we serve.

Scope of Work

The Strategic Planning Consultant will:

e Work with the Strategic Planning Committee: Collaborate directly with a small Strategic
Planning Committee made up of OCYl members and the Interim Manager. This group will
act as the main point of contact, help guide the process, review materials, and ensure the
work reflects the voices and priorities of the broader OCYI network.

e Review OCYI’s background: Read past documents, strategic plans, reports, and other
materials to understand how OCYI has grown and changed over time.

e Work with the Steering Committee and Task Groups:

o Steering Committee: Meet with members to learn how they bring people and
sectors together, support the Task Groups, share learning, and keep a broad systems
view that connects community, service, and policy levels.

o Task Groups: Meet with OCYI’s five Task Groups: Infant and Early Childhood Mental
Health- Education and Awareness (IECMH-EA), Critical Hours (CHTG), Ottawa
Collaborative for Parenting Support (OCPS), Research and Evaluation (RETG), and the



new Youth Task Group (YTG), to understand their mandates, activities, and how they
contribute to shared outcomes.

e Engage partners and careholders: Host one session with OCYI partners, community
organizations, and people or groups with a vested interest in child and youth well-being who
are not currently involved, to gather feedback and ideas. This session should bring clarity to
the role OCYI plays in Ottawa and help to identify who is missing from the table and explore
ways to make participation more inclusive and representative.

e Interview key partners and careholders: Hold 5-10 interviews with individuals who know
OCYI well to gather insights about its strengths, challenges, and opportunities, including
ideas for improving collaboration and governance.

e Refresh OCYI’s vision, mission, and outcomes: Lead a collaborative process to clarify and
refocus OCYI’s vision, mission, and shared outcomes. This work should be guided by
principles of equity, anti-racism, and community leadership.

e Review OCYI's governance: Look at how OCYIl makes decisions, shares leadership, and
manages accountability. Recommend changes that support strong collaboration and
alignment with the renewed vision, mission, and outcomes.

e Set strategic priorities: Help identify the top goals and actions that will guide OCYI’s
collective work for the next three years.

e Prepare the Strategic Plan: Write a clear report that brings together what was learned, the
process followed, and the recommended next steps, including updates to OCYI’s vision,
mission, outcomes, governance, and priorities.

Deliverables

The consultant will provide:

e A workplan and engagement approach (submitted at the start of the project).

e Meeting summaries from engagement with the Steering Committee and the five Task
Groups, showing shared priorities, key differences, and opportunities to cross-collaborate.

e A summary of key themes from the partner and careholder session.

e A summary of key themes from the partner and careholder interviews.

e A draft of the revised vision, mission, outcomes, and strategic priorities for feedback.

e Forward-looking activities (for example, priority mapping or action planning) to identify
practical ways to achieve the three-year strategic directions.

e Recommendations for improving governance, highlighting how OCYI can continue to
practice shared and equitable leadership.

e Afinal Strategic Plan Report summarizing findings, next steps, and how equity, anti-racism,
and community leadership are embedded in OCYI’s future work.

Budget

The available budget for this project is up to $25,000, inclusive of all professional fees, travel,
facilitation costs, and applicable taxes.



Timeline

The anticipated project timeline is late January to June 2026. Final deliverables are expected no
later than July 15, 2026.

Proposal Requirements

Interested consultants are asked to submit proposals that include:

A description of your approach and methodology for strategic planning

Experience with collective impact, collaborative initiatives, governance reviews, and/or
community-centered planning

Names, roles, and qualifications of all team members who will be involved in the project
Examples of similar work

A brief statement describing your commitment to equity, community-led processes, and
culturally safe engagement

A proposed workplan and timeline

Budget breakdown

Two (2) references from those with whom the applicant has worked within the delivery of similar
or equivalent services.

Evaluation Criteria

Proposals will be assessed based on:

Relevant experience and expertise in strategic planning in nonprofit sector

Quality and feasibility of proposed approach

Ability to engage diverse careholders and identify gaps in representation

Demonstrated ability to apply equity, anti-racism, and community leadership as guiding
lenses

Value for money

Submission Details

Proposals must be submitted electronically to careers@britanniawoods.com by 5:00pm on
Monday, December 29, 2025.

Subject line: RFP: Strategic Planning Consultant

For questions or clarifications, please contact:

Beth Tooley
Interim Manager, Ottawa Child & Youth Initiative

Beth@britanniawoods.com

613-223-0548
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