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As I write this message I am optimistic that there is light at the end of
the tunnel, and not a train coming at us.
For the last 2 1/2 years, the team at Community Navigation of
Eastern Ontario have risen to one of the biggest challenges of our
lifetime, and pulled together to help the citizens of Eastern Ontario
during a most difficult and challenging time.
In the months ahead we will have a very different challenge and
that is the tendency to think that the crisis is over and things will
simply go back to where they were before the pandemic. In fact,
this is the most challenging time for social service agencies, for
government, for the health sector, for our whole communities, as
every organization helping fight the pandemic is drained; drained
physically, drained financially, and drained mentally.
This is the time where in fact more resources need to be invested
in the very important work supporting the most vulnerable in our
communities and we all need to make the case to our funders
whether government, private sector, United Way and other funding
agencies that now is the time for more investment not less.
We most appreciate the financial support that CNEO has received
and we thank the Ministry of Community and Social Services,
the Federal Department of Justice, the City of Ottawa, the City of
Kingston, and United Way Kingston, Frontenac, Lennox & Addington,
United Way East Ontario, United Way Stormont Dundas Glengarry,
United Way Leads Grenville, and United Way Prince Edward
Hastings.
The future is one where collaboration and partnerships will be the
way to serve our citizens better. This was clearly demonstrated
in COVID and is essential in the future so that resources can be
leveraged to the highest possible level.
One of CNEO’s great assets is an up-to-date comprehensive
database of over 7000 records of services available to help people.
CNEO has partnered in the past with agencies to build customized
portals including the records an agency wants to have available on
their website. The agency has the information for their clients on
their website and CNEO is keeping that data constantly up to date.
With the mentoring of the Ottawa Community Foundation, CNEO
is expanding this social enterprise to partner with agencies across
Eastern Ontario to make sure people get connected to the
help they need.
I look forward to continuing to work
on this exciting initiative with the
Board and with my great
team here at CNEO.

John Hoyles
Executive Director
CNEO

This is my second message as Board Chair, and my last message,
as I step down from the role of Board Chair June 21st, 2022
Annual Meeting. Who would have thought that when I took on
the role of Vice Chair some four years ago that I would serve
as Chair in the middle of worldwide pandemic when the work
of Community Navigation or Eastern Ontario was even more
essential in helping vulnerable people across Eastern Ontario.
This last year has been a challenging one, especially for our staff
team. They have worked incredibly hard for the last 2 1/2 years,
and the last few months have been particularly challenging.
With the end of surge funding, things become more difficult,
especially when the calls that we are now receiving, while less in
volume, are longer, more complex, and more desperate. From my
perspective as Chair for the last two years, it is clear that the focus
of 211 Ontario needs to be on increasing the financial resources
available to the 211 system across Ontario. We are chronically
underfunded. This is reflected in our ability not only to hire
bilingual individuals here in Eastern Ontario, but to retain them as
our salaries aren’t even close to competitive within the market.
Our partnerships across Eastern Ontario and our work as a
service provider for 211 are even more essential as we move into
the post-COVID era.
We all need to be good to ourselves and good to our staff. We are
all very tired and we need a period of time for people to recover
and recharge. We can be extraordinarily resilient. However, after 2
1/2 years, the resilient gas tank is pretty empty. I urge everybody
to take your holidays, take the time to recharge and to reset for
the future.
In conclusion I would like to thank my fellow Board members for
their insight, wise counsel, and good humour. I have been blessed
with a highly engaged Board with multiple perspectives who really
are committed to our cause. We give our thanks to Arlynn
Bélizaire who steps down as Past-Chair and was Chair during
some challenging times and exercised great leadership in moving
our organization forward. I’m pleased to take on the role of
Past-Chair for the next two years and hope that I can continue to
make a contribution to the very important work our organization
undertakes.
Finally, my thanks to John
Hoyles, our Energizer Bunny
Executive Director, and
the staff team who have
been so very dedicated
and hard-working this
past year.

Peter Jupp
Board Chair
CNEO

1

HELPING COMMUNITIES ACROSS EASTERN ONTARIO
While the volume of contacts declined this past year from the previous year, they were
still elevated above 2019-2020 pre-COVID numbers. The more interesting point is that
the length of calls has increased by 30% and the help being sought is more complex and
people are more desperate.
This makes it very challenging for our Community Navigators, yet they continue to step
up to the plate and assess and connect people to the right place for help.
We continue to work with organizations across Eastern Ontario, whether it’s Ontario
Health Teams, children’s support services, community safety and well-being programs, or
support organizations.
Presentations are made virtually and now back in person. The one message we receive
after our presentations are complete is the surprise at the depth and breadth of the
work we do through careful assessments, and by making sure our database of over
7,000 resources in Eastern Ontario is accurate and up-to-date.
We are very proud of the work that we do and at the same time frustrated that more
people don’t know that when they don’t know where to turn, they simply
need to call 211.

ENHANCED OUTREACH
In 2021-2022, with the continuation of COVID, we focused our outreach through social
media. We conducted two campaigns, one across Eastern Ontario in English and a
French campaign funded by the Ontario government, not only in Eastern Ontario but as
well in Toronto, the Niagara Peninsula and the North.

FRENCH CAMPAIGN
In the French campaign, we achieved 880,500 impressions, reached 293,000 individuals
and had 458,000 engagements. This is an engagement rate of 52% which is an
outstanding result. More and more francophones across the province are now aware of
211 and how it can serve them.
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ENHANCED OUTREACH (CON’T)
ENGLISH CAMPAIGN
In our April 2021 to March 2022 campaign, we had 2,350,000 impressions and 540,000
engagements on Facebook, a 20% increase in our engagement rate from 2020-2021.
On Twitter, we had 231,000 impressions, 1,700 engagements, an engagement rate of
0.75%. Facebook’s algorithm caused a decrease in impressions; however, we maintained
engagements because our audience was smaller but more relevant and therefore more
engaged. It was achieved through boosting content and making sure relevant audiences
saw the content and engaged with it. Those areas where we saw significant attraction
was in our messages in reference to mental health and senior related content.
It is clear that the most bang for the buck in terms of outreach is through social media
and over the past two years that has very much proven to be the case.

FINANCIAL INFORMATION 2021-2022 ANNUAL REPORT
Revenues

2021-2022

Grants - City of Ottawa

$119,342

13.4%

Grants - Province

$565,172

63.6%

$82,012

9.2%

$122,598

13.8%

$889,124

100.0%

Grants - Eastern Ontario & UW
Projects and Self-generated Funds
Total

Expenses

2021-2022

$739,824

78.8%

Occupancy

$62,016

6.6%

Information Technology

$47,450

5.1%

Outreach

$22,626

2.4%

Special Projects *

$22,552

2.4%

Miscellaneous

$43,908

4.7%

$938,376

100.0%

Human Resources

Total

* KFL&A, Francophone Outreach
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